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Click to edit Master title styleWho are we? 
• Engage for Success 
– Line Manager Thought and Action Group (TAG)  
– East Midlands Regional Group 
– Behavioural Science Thought and Action Group (TAG) 
Click to edit Master title styleToday’s Session 
• Engaging the disengaged
– No easy overnight solution!
• Learning from each other
• Can recent research provide 
guidance? 
• HMRC moving forward 
THE FOUR ENABLERS OF ENGAGEMENT
Visible, empowering leadership, providing a strong strategic 
narrative about the organisation, where it has come from and where 
it is going.  They story is communicated clearly, consistently and 
constantly.
Engaging managers who:
• Focus their people and give them scope
• Treat their people as individuals
• Coach and stretch their people.
There is employee voice which permeates throughout the 
organisation, for reinforcing and challenging views, between 
functions and externally, employees are seen as central to the 
solutions.
There is organisational integrity - the values on the wall are 
reflected in day-to-day behaviours. They are explicit and bought into 
by staff.  There is no ‘say-do’ gap.  Staff see through corporate spin
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• Case study research exploring how do line managers influence 
employee engagement? 
• Considers the roles involved in implementing initiatives and 
maintaining employee engagement 
Line Manager Though  and Action Group (TAG) 
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• Senior Management - catalyst
‘unless the person at the top are fully engaged and visible and motivating in 
their own right, and leading by example, then you will find it very difficult to 
get right down and to reach the people who matter…there has to be a level of 
physical buy in.’ 
• HR – facilitator 
‘support and provide skills, provide encouragement, and share learning’
• Unions - enabler
‘wouldn’t be able to take this forward without their input, or their support in it’ 
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• Line Manager - implementor
‘senior managers might be sitting there and designing or talking 
about how they’re going to do things, [it is] ultimately [line 
managers] who are left to actually drive that change forward and 
drive and engage with the staff’
• Employees – partner 
‘Managers need to engage their staff, but staff need to engage with 
the managers to actually get a good working relationship’
‘you can’t force someone to be engaged’
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Pass et al 2018 
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Click to edit Master title styleWhat do we mean by disengaged? 
• ‘checked out’
• ‘sleep walking’ 
• ‘actively’ disengaged 
• How is it measured? 
• (Dis)Engaged with what? 
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Regional Events 
• East Midlands Regional Group 
– https://www.linkedin.com/in/east-midlands-engaged/
– @EastMidsEngaged
Research
• Line Manager Thought and Action Group
• Behavioural Science Thought and Action Group 
• For more information, email: sarah.pass@ntu.ac.uk
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• Tuesday 7th May, 
• 5.30 pm - Registration and 
welcome    refreshments
• 6.00 pm - Lecture
• 7.00 pm - Q&A, followed by a 
drinks reception
• All lectures are free and open to all 
• Go to: 
www.ntu.ac.uk/businessleaders
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